Arkansas Health Benefits Planning Exchange

Steering Committee Meeting May 31, 2011 Arkansas Insurance Department Hearing 2:00PM — 4:00PM
Room

Steering Committee Staff: Members Absent:

Members Present: Cindy Crone Deborah Bell

David Boling Bruce Donaldson Ray Scott

Elisabeth Burak
Marilyn Strickland
Kenny Whitlock

Clint Ball Jerry Wilson - Meeting Facilitator
John Wayne Jim Glick — First Data for Government
Rep. Barry Hyde Solutions

Ed Choate

Fred Bean

Patty Barker
Annabelle Imber Tuck

Visitors:

Dr. Drew Kumpuris by phone Carol Roddy
John Selig John Ryan
David Deere

Frank Scott

Andrea Hunter, recorder

Consultants:

James Cheek

Meeting Summary:

Participants introduced themselves and their affiliations. First Data consultant Jim Glick and Steering Committee facilitator, Jerry

Wilson were introduced.

Staff/consultant updates:
Cindy Crone

Three states have been awarded Level One Establishment Grants which do not require state legal authority to establish an
Exchange: Indiana ~57,000,000, Rhode Island ~ 55,000,000 and Washington State ~ 523,000,000.

First Data Government Solutions was selected as Background Research and Planning vendor. We do not have a final
contract, but expect one in the near future. Jim Glick is here today representing First Data. Work includes coordinating
with planning workgroups. First Data has (3) sub contractors: Solucia, Powell & Associates and AR Foundation for Medical
Care. The later two are Arkansas based.

The Information Technology Workgroup will be launched Thursday, June 2, 2011.

An Arkansas Team will be participating in First Class Exchange User Experience (UX 2014) design project funded by CMS,
RWIJF, and others healthcare foundations to advance a user friendly exchange shopping experience.

John Wayne

UAMS Partner presented tentative schedule for June community meetings across the state. The schedule will be posted
on the Exchange website. There will be four meetings in each community with a goal of having like-minded people in the
same meetings. There will be other facilitators along with John Wayne and David Deere.

The question of whether additional locations could be added if enough interest is generated, such as Southeast Arkansas
(Lake Village, Hamburg) was posed. Dr. Wayne stated that resources and time are limited, but stated that meetings could
be added if needed. Mondays & Fridays are left open.

Bruce Donaldson

Our website is up which includes our staff’s contact information, links to documents, meeting summaries, upcoming
meeting schedules (Steering Committee does not have meetings listed at the moment) and resource material. We will try
to post everything we receive promptly. We are also working on a logo.

Jerry Wilson
Jerry Wilson was introduced as the Steering committee facilitator. He formerly worked with the Carnegie Franchise in Little

Rock for 38 years. He’s excited to be able to contribute to AR having a stronger, better health plan and considers it an honor
to be involved. He will serve as facilitator to guide the group in order to have productive meetings.

Exchange Planning Discussion facilitated by Mr. Wilson

During the Steering Committee’s initial meeting facilitated by Dr. Angela Brenton, the group created a list of questions to be
addressed by each Exchange Planning Workgroup. Each group met and discussed questions with an emphasis on creating key
points to bring back to the Steering Committee in order to develop an overall vision for the AR Exchange. The Steering
Committee liaison from each group reported the key points/concerns discussed in each group.




Health Care Providers

e Want to meet (4) hours a month; will meet 9:00AM-1:00PM monthly.

e Insurers (carriers) would like to be better represented on the Steering Committee. This concern has also been expressed
by hospital administrators and behavioral health providers. These concerns have been communicated to Commissioner
Bradford who appointed the Committee. Steering Committee meetings are open.

Outreach/Education/Producers/Navigators

e  Exchange should be a marketing organization

Who it should benefit? Consumer — Small Business (employers)

Should be easily understood

e Should be trustworthy to inspire consumers’ confidence

Consumers

e Be Seamless

e  Minimal burden

e Concern for Medicaid “stigma”

e Exchange is administrator

e How to build on existing infrastructure

e  Trustworthy

e Need communication campaign with “trusted voice”

e No wrong access, Same day “card”

e Expand beyond the medical model

e Coach/Navigator (Provide understanding)

e  Straight forward

e Easytogetinsurance, and pass on positive experience

State Agencies

e Exchange be administrator

e All consumers should benefit

e Navigators — know/understand broad health services

e Entire system meet health literacy levels & cultural competence

e Seamless, “no wrong door”

e Secure environment

e Use Exchange to report “life changes” i.e. Divorce, job, etc.

e Vehicle for new health products

e Have a clear rules engine w/explanation and/or options, and to calculate financials

e Reliable/no down time

e Solid technical efficiency

Small Business

e  Benefits All

e Increase choice — promote competition

Scalable quality — customer satisfaction
e User friendly

Agreements
e Exchange be administrator
e  Marketplace for quality healthcare coverage
e Seamless
e Provides continuous coverage
e Meets Affordable Health Care Act
e  Financially self sufficient
e Trusted (secure)

e Provides a guide to approved choices

e Scalable/flexible (continuous improvement)
e Transparent

e User friendly

e Access/efficiency

The Steering Committee requested that the AR Health Benefits Exchange Planning Staff and consultants draft a vision statement

following key points outlined by workgroups and email to Steering Committee members to view and give input by Thursday.

Steering Committee members will respond by Friday. The next scheduled meeting is June 14, 2011 at 2:00PM.



